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MINUTES
Board of Trustees
Bowling Green State University
December 6, 1999
Notice having been given in accordance with the Board of Trustees Bylaws, the following members met in
the Assembly Room of the McFall Center, Bowling Green Campus on December 6, 1999; Kermit F. Stroh,
Chair; David A. Bryan, Vice Chair; Leon D. Bibb; Sharon S. Cook; Kevin Konecny; Delbert L. Latta;
Michael J. Marsh; Valerie L. Newell; Katherine Newnam; and Michael R. Wilcox. Edward Ferkany was
absent.
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Also present were President Sidney Ribeau; Deborah Magrum, Secretary to the Board; Leigh Chiarelott
for Henry Garrity, 1999-00 Faculty Representative to the Board; Paul Lopez, 1999-00 Administrative Staff
Representative to the Board; Robert Smith, 1999-00 Graduate Student Representative to the Board;
Harold Williams for Scott Blackwood, 1999-00 Classified Staff Representative to the Board; Clint Gault,
1999-00 Undergraduate Student Representative to the Board; Jeannine Studer, 1999-00 Firelands
Advisory Board Representative to the Board; J. Christopher Dalton, Senior Vice President for Finance;
Linda S. Dobb, Interim Provost and Vice President for Academic Affairs; J. Douglas Smith, Vice President
for University Advancement; Edward G. Whipple, Vice President for Student Affairs; Gaylyn Finn,
Treasurer; media representatives; and a number of observers.
Chair Stroh called the meeting in order at 1:15 p.m. the Board Secretary called the roll and announced
that a quorum was present (8 trustees).
MINUTES
Motion was made by Mr. Marsh and seconded by Mr. Bryan that the minutes of the meeting of October 8,
1999 be approved as written. The motion was carried.
PRESIDENT'S REPORT
President Ribeau announced that he is hosting a Holiday Open House for the University community in the
McFall Gallery on December 9, 4-6 p.m.

I

The College of Technology has received a $259,000 contract from NASA's Glenn Research Center in
Cleveland to design and build three three-phase induction motors, speed-reducing gearboxes and
variable frequency speed controllers. This is a wonderful project that is related to the work they have
done on the electric car and advancing that technology.
The nursing program, which is a joint program between Bowling Green State University, University of
Toledo, and Medical College of Ohio, has received a ten-year accreditation review. One can get a variety
of different timelines for a review - 5-year, 7-year - but to receive an accreditation for a ten-year period is
a real accomplishment, and it speaks to the quality of the program.
One of my priorities at the University for the last four and a half years has been diversity and promoting
diversity within the university community. Today we are going to have a presentation from the Office of
Multicultural Affairs about some initiatives they have been working on in behalf of the university. In
addition, Dr. Gonsalves-Pinto led a group of university students in making a presentation sponsored by
the Department of Education at the White House. They discussed some of the approaches taken to
address diversity at Bowling Green State University. It is a testimony to some of the innovative work that
is being done here.
Finally, enrollment continues to be one of our primary concerns as an institution. There are two basic
reasons why it is so important. One is because it is the right thing to do. We have a social responsibility
to the State of Ohio to provide access to higher education for the students of Northwest Ohio and
throughout the state and the nation. Access is not an option; it is a responsibility of our institution and we
take that responsibility very seriously.
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On the other side of that access coin is revenue. It is also the lifeline that drives the budget. We are
funded from the state based on full-time equivalent student enrollment. At this particular point,
applications are about where they were last year. If we look at retention, the other dimension of
enrollment, the number of students that are registered for Spring 2000 semester is approximately 14,021
undergraduates, which is about 500 more than this time last year. We need to continue to keep
enrollment in the forefront by attracting high quality students and then creating an environment where
they can persist to graduation.
Today in the presentation by the Office of Multicultural Affairs, we will hear about some initiatives that
have been effective in creating an environment where students of color can thrive and prosper at Bowling
Green State University. It is not enough, however, just to create access. Once students get in the door,
they must assume their seat, "sit at the dinner table," and leave with what they came for. Retention, or
persistence through to graduation, is a responsibility of all colleges and universities. It's not just letting
students in; it's allowing them to be successful in obtaining their academic goals. Anything less than that
is not acceptable for a good institution. I am very proud of our achievements in these areas, but there are
things that we must continue to focus on and continue to aggressively pursue.
ACADEMIC AND STUDENT AFFAIRS COMMITTEE
Ms. Cook, who chaired the Academic and Student Affairs Committee in Mr. Ferkany's absence, reported
that the committee met in the morning and considered two items.
Personnel Changes Since the October 8, 1999 Meeting
No. 9-2000

I

Ms. Cook moved and Mr. Bryan seconded that the Board of Trustees has reviewed and
ratified the personnel changes since the October 8, 1999 meeting. (See complete Board
Book of December 6, 1999, meeting on file in Jerome Library.) The motion was
approved with 7 affirmative votes; Mr. Latta abstained due to a potential conflict of
interest with an employee salary adjustment.

Proposed Revisions to the Employee Fee Waiver Policy
No. 10-2000

Ms. Cook moved and Mr. Wilcox seconded that approval be given to the following
revisions to the Employee Fee Waiver Policy and to their subsequent incorporation into
the Academic Charter and respective staff handbooks:
1.

Coursework limitations will be defined in terms of credit hours rather than courses,
i.e., 15 credit hours per year, and if working during the semester, not to exceed 8
credit hours per academic term, for full-time employees and pro-rated accordingly for
part-time employees.
2. Remove the PERS and STRS requirement for retired faculty and staff and base their
benefits solely upon retirement from Bowling Green State University.
3. The cohabitant spouse and/or children of a retired full-time employee (who has
completed ten years of full-time service at Bowling Green State University) and who
was a cohabitant spouse or dependent(s) of the full-time employee at the time of
retirement, may enroll in classes without payment of tuition fees. The payment of
tuition fees will be waived provided that the individual receiving the fee waiver is
eligible to be considered a personal exemption under the provisions of Section 151 of
the Internal Revenue Code.
The motion was approved with no negative votes.
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Ms. Cook noted that the committee also reviewed a summary of part-time faculty and heard a student
welfare report and enrollment and retention updates. The committee also acknowledged the awarding of
an honorary doctorate of public service to Wesley Hoffman.
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FINANCIAL AFFAIRS/FACILITIES COMMITTEE
Mr. Bibb reported that the Financial Affairs/Facilities Committee had met in the morning and considered
three action items and reviewed five discussion items.
Revised Fiscal Years 2001-2006 State Funded Capital Plan For Firelands College.
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Mr. Bibb explained that a modification to Firelands' Capital Plan was being requested to replace a
waterproofing project, which was inexpensive enough to be done with local funds, with funding for the
Cedar Point Center.
No. 11-2000

Mr. Bibb moved and Mr. Marsh seconded that the Board of Trustees endorse the
following revised Fiscal Years 2001-2006 State Funded Capital Plan for the Firelands
College of Bowling Green State University. The motion was approved with no negative
votes.

Fiscal

Years

2001-2002

1 Cedar Point Center at Firelands College
2 Re-Roof East, West and North Buildings
Total
Fiscal
1

Years

Total"
Years

$1,064,180

2003-2004

Instructional Laboratory Rehabilitation

Fiscal

$514,180
550,000

$675,000
$675,000

I

2005-2006

1 Maintenance Facility Expansion
2 Energy Upgrades

$350,000
350,000
Total

$700,000

Auxiliary Improvement Projects
Mr. Bibb said that $3,384,000 in auxiliary improvement projects were being requested for such things as
repairs and upgrades in residence halls, dining areas and other facilities on campus.
No. 12-2000

Mr. Bibb moved and Mr. Marsh seconded that approval be given to the allocation of funds
for 2000-2001 Auxiliary Improvement Projects totaling $3,384,770, as per the attached
listing.
The Board Secretary conducted a roll call vote with the following results: Voting "yes" Mr. Bibb, Mr. Bryan, Mr. Cook, Mr. Latta, Mr. Marsh, Ms. Newell, Mr. Stroh and Mr.
Wilcox. The motion was approved with 8 affirmative votes.
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2000-01 Auxiliary Repair/Replacement/lmprovement Projects

I

Residence Halls
Dining Halls
Golf Course
Ice Arena
Health Center
Student Services
Stadium
Student Rec Center
Shuttle Service
Fieldhouse
Miscellaneous Athletics
Firelands Parking

$2,647,000
$200,000
$16,500

Total Recommended AlP's

$3,384,770

$38,000
$35,000

$110,000
$50,000
$108,900
$65,830
$18,540
$85,000

$10,000

Request for Approval to Proceed with Developing Financing for Capital Projects
No. 13-2000
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Mr. Bibb moved and Mr. Marsh seconded that authorization be given for the Treasurer of
the University to submit a request to the Ohio Board of Regents seeking its approval
action and to take other steps as appropriate for Bowling Green State University to
proceed with arrangements for interim and/or permanent financing for the Student Union
Renovation Project, the Campus Technology Infrastructure Project, major residence hall
renovations (including Conklin and Offenhauer Halls) and additional student facility
renovations, including air conditioning in the Student Recreation Center. It is anticipated
that the total financing package for the projects - including the direct project costs, all
related administrative charges, capitalized interest during construction, and other
appropriate expenses - would not exceed $90,000,000.
The Board Secretary conducted a roll call vote with the following results: Voting "yes" Mr. Bibb, Mr. Bryan, Mr. Cook, Mr. Latta, Mr. Marsh, Ms. Newell, Mr. Stroh and Mr.
Wilcox. The motion was approved with 8 affirmative votes.

Mr. Bibb added that the committee was updated on the status of capital improvements currently
underway and given a first quarter budget report. Vice President Dalton reviewed the history and current
status of the internal endowment, followed by a discussion of investment philosophies and investment
and spending policies, which have generally been conservative.
OTHER ITEMS
No. 14-2000

Mr. Marsh moved and Mr. Latta seconded that sponsored grants and/or contracts in the
amount of $5,022,187.16 for the months of September and October, 1999, be accepted
and expenditures applicable thereto in that amount be authorized. The motion was
approved with no negative votes.
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BOWLING GREEN STATE UNIVERSITY
GRANTS AND CONTRACTS AWARDED
For the Month Ending:
September 30,1999

I. RESEARCH
A. Slate Sponsored

(No Activity)
B. Privately Sponsored
R. Lowe
J. Stanton
W. Balzer
R. McKay
M. Rodgers
R. Lowe

Biology
Psychology
Psychology
Biology
Chemistry
Biology

32,050.00
17,330.16

Proctor & Gamble
Proctor & Gamble
Proctor & Gamble
OSU Research Foundation
Case Western Rsrv University
Proctor & Gamble

5,019.00
7,360.00
22,886.00
4,500.00

89,145.16

TOTAL PRIVATELY SPONSORED
C. Federally Sponspred
W Manning P Giordano - M Longmore
K. Pang

Sociology
Psychology

DHHS

$

272,581.00
91,422.00

DHHS

TOTAL FEDERALLY SPONSORED

$

364,003.00

-TOTAL RESEARCH-

$

453,148.16

$

9,004.00
4,751.00
8,936.00
29,053.00
9,557.00
7,500.00
12,435.00
395,289.00

$

476,525.00
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II. INSTRUCTION
Psychology
Music
Music
HMSLS
HMSLS
Psychology
HMSLS
Student Support Svcs
TOTAL INSTRUCTION

80

K. Pargament
V. Corrigan
V. Corrigan
J. Parks
J. Parks
K. Pargament
J. Parks
S. Childs

Children's Resource Center
Calvary Christian School
Owens Community College
Bluffton College
Ohio Northern University
Assoc. in Psychology/Neuropsy
Sports Care Rehabilitation
USDE

I

I

BOWLING GREEN STATE UNIVERSITY
GRANTS AND CONTRACTS AWARDED
For the Month Ending:
September 30,1999

III. PUBLIC SERVICE
Music
HMSLS
Legal Studies
College Access Programs
Psychology
Continuing Education
Psychology

V. Corrigan
J. Parks
V. Jain
B. Bembry
K. Pargament
S. Bolanis
K. Pargament

TOTAL PUBLIC SERVICE

I

TOTAL SPECIAL GRANTS AND CONTRACTS

Trinity United Methodist Church
St. Charles Hospital
USDE
USDE
School of Hope and Sandco

$

4,751.00
10,194 00
86,000.00
259,265.00
10,256.00
3,919.00
20,512.00

$

394,897.00

S

1,324,570.16

OAC
Boysville Facility (St. Anthony's)

IV. FINANCIAL AID
(No Activity)

TOTAL ALL GRANTS AND CONTRACTS

1,324,570.16
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BOWLING GREEN STATE UNIVERSITY
GRANTS AND CONTRACTS AWARDED
For the Month Ending:
October 31,1999

I

I. RESEARCH
A. State SDonsored
(No Activity)
B. Privately Sponsored
History
Technology Systems
Psychology
Sociology
Psychology
Biology

D. Nieman
J. Sinn
E. Dubow
J. Van Hook
Musher-Ezmn/Dubow
P Morris/R Graham
N Gavini

Toledo-Lucas Cty Pub Library
Cooper Eng Prod. Sealing Pint
Univ. Michigan (Sub NICHHD)
Univ. of CA, Irvine (Sub NIH)
Lucas Cty Comm Prev Prtnrshp
OSU/OARDC

2,827.00
6,300.00
44,021.00
59,256.00
21,062.00
50,000.00

TOTAL PRIVATELY SPONSORED

$

183,466.00

$

3,000.00
301,171.00
17,413.00
259,986.00
74,778.00
162,964.00

C. Federally Sponsored
Biology
Communications Disorders
Physics
Technology Co-op
Journalism
EDTL

R. Lowe
R. Scherer
A. Layden
B. Piersol
T Renter/C Hageman
B O'Bannon /
R Vannatta

U.S. Geological Survey
DHHS
NASA
NASA
USDE
USDE

TOTAL FEDERALLY SPONSORED

I

819,312.00

-TOTAL RESEARCH-

$

1,002,778.00

$

771.00
168,000.00
49,998.00
34,017.00
12,000.00
100,000.00
4,000.00
15,000.00
35,889.00

$

419,675.00

INSTRUCTION
Intervention Services
Firelands
Intervention Services
Psychology
WBGU-TV
Family/Consumer Sci
Biology
Facilities Services
EDTL
TOTAL INSTRUCTION
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J. Stewart
D. Knigga
E Williams/L Cochran
K. Pargament
P Fitzgerald/C Sexton
P. Erickson
C. Waggoner
C. Wittig
D. Brahier

United Way of Greater Toledo
Private Industry Council

ODE
ODMH

PBS
ODE
Miami University
Bd of Commissioners W.Cty.
OBOR

I

I

BOWLING GREEN STATE UNIVERSITY
GRANTS AND CONTRACTS AWARDED
For the Month Ending:
October 31,1999

III. PUBLIC SERVICE
Gerontology
Psychology
Family/Consumer Sci
Library
College Access Programs
CITE

Art
HMSLS

Art

I

WBGU-TV
Firelands
Ctr for Governmental Rsch

C. Carrothers
K. Pargament
M Loflin/S Horowitz
B Stearns/E Weilant
B. Bembry
W. Armaline
J Nathan/D Wojtkiewicz
J. Parks
J. Nathan
P Fitzgerald/C Sexton
S. Moorman
B Honadle/R Weirauch

Case Western (Sub NIH)
Behavioral Connections
DHHS
National Family Opinion
USDE

$

43,400.00
20,512.00
248,000.00
2,000.00
294,845.00
8,550.00
2,285.00
21,198.00
6,726.00
745,312.00
4,000.00
81,000.00

$

1,477,828.00

$

2,900,281.00

$

639,303.00
155,850.00
2,183.00

$

797,336.00

ODE
Arts Comm of Greater Toledo
Toledo Welltrack

OAC
CPB
Anonymous Donor
U.S. Dept Commerce - EDA

TOTAL PUBLIC SERVICE

TOTAL SPECIAL GRANTS AND CONTRACTS

IV. FINANCIAL AID

FAI
FAI
FAI

G. Roberts
G. Roberts
G. Roberts

TOTAL FINANCIAL AID

TOTAL ALL GRANTS AND CONTRACTS

OBOR
USDE
Cleveland Roundtable

3,697,817.00
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REPORTS - GENERAL
Multicultural Initiatives
Bettina Shuford, Director, Center for Multicultural and Academic Initiatives, led a presentation on
multicultural initiatives at the University. She first directed the Trustees to information placed at their
seats prior to the meeting, which includes retention statistics and demographic profiles of the students
served by the Center for Multicultural and Academic Initiatives.
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The Center houses two programs. The first, Student Support Services, is a federally funded program,
which is a part of TRIO out of the U.S. Department of Education. It has been on campus since 1973 and
serves 450 participants. Eligibility is based on income, disability, and first generation college status.
The second component, multicultural affairs programs, has a 3-part mission. First and foremost, it
provides basic programs and services for students of color. When students of color come to a
predominantly white campus, they sometimes need special assistance with transition and negotiating the
campus environment. The second part of the mission is to provide diversity education for all students on
campus as well as faculty and staff. The last part of the mission is to work to make systematic change on
campus so that all aspects or units within the institution embrace issues of diversity and multicultural
perspectives. Ultimately the role of the center is to work itself out of a job when students feel welcome
and a part of the campus without requiring special services and programs.
The Center for Multicultural and Academic Initiatives provides support programs for both Student Support
Services and Multicultural Affairs. Assistance is provided to students for course registration, development
of academic plans in conjunction with the college advisors, social and personal development, and
financial and career workshops. There are, however, some differences between Student Support
Services and Multicultural Affairs. Student Support Services provides one-on-one tutoring for their
students. They also have study sessions for general education courses like biology and sociology in
which a resource person helps students prepare for major exams. A course is offered in the spring for
students who achieve a 2.0 and below to give them extra academic support to do better in the future.
Student Support Services, also has a math, writing and reading specialist and certain courses to help with
math and reading.
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Multicultural Affairs does not have one-on-one tutoring but works very closely with Academic
Enhancement and other resource areas on campus as referrals to students. Most students, when they
come to this institution, are academically prepared but seem to lack appropriate study skills. The
strategies that they used in high school do not necessarily work in college. Thus, their first semester is
focused on building better study strategies.
Ms. Shuford then described some of the initiatives of the Center. This year, they have begun to do some
individual assessment with students, i.e. assessing their learning style and working with them one on one
to ensure that the strategies they use in learning are appropriate to the context and the setting. An
alumni-mentoring program for students of color has been instituted. They are hoping to match alums of
the institution with juniors and seniors to help them make professional connections and get some support
as they prepare for their chosen careers.
Another initiative is mentoring for African American and Hispanic males by working with some of the
student groups on campus. One group called Men of Vision is going to have a Right to Passage in the
spring in which a core group of Hispanic and African American males will look at some of the personal
and professional development trends for them. This past weekend the Black Student Union had a male
conference Friday night and all day Saturday.
On a more global basis, the Center sponsors cultural events and educational programs for all students,
faculty and staff on campus. Tomorrow evening, the annual Kwanza celebration is being held. Other
events include Black History month, a monthly multicultural lecture series, a Latino issues conference,
and for the first time this year a Black issues conference. In addition about three years ago a series of
diversity education workshops was developed. About 35 Student Affairs staff, graduate students, and a
couple of undergraduate students have been trained to lead these diversity workshops in residence halls,
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to student organizations, and in classrooms. This semester they've been used in several UNIV 100
courses, Ethnic Studies 101 classes, by the BG News, in residence halls, and with some student
organizations. In the spring, workshops are scheduled for all athletic teams. The Center has received
some additional funds through the Success Challenge Grant, which will allow them to expand current
services and to develop some new initiatives for students.
An initiative they coordinate for high school students is the pre-college enrichment program for
sophomore and junior Hispanic and African American students. These students come to BGSU for six
weeks during the summer for a simulated college experience. About 30% to 40% of those student
participants then enroll at Bowling Green State University. Even though the program is not necessarily
set up for students coming to BGSU, the experience has been very positive for them and it has proven to
be a good recruitment tool for students of color. These students enter with very high GPAs and SAT
scores, so they are the best and the brightest.
Two new positions, a Financial Aids Specialist and a Coordinator of Multicultural Services, have been
funded for the Center. The Financial Aids Specialist will have the responsibility of locating funding
sources to help students graduate within a four-year period, which may mean that they will need to attend
summer school.
Future goals of the Center include improving retention rates and increasing GPAs of the students served,
doing individual assessments of students to provide one on one services, and expanding cultural
programming to include Native American and Asian-American cultures.
Ms. Shuford then introduced two students who have been served by the Center for Multicultural and
Academic Initiatives, and asked them to share their perspectives of how the center has impacted them.
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The first student was senior Jason Brewer, who plans to go to dental school, and is very involved in the
Latino Student Union and U.S. Hispanic Leadership Institute. Mr. Brewer said that when he came here
as a freshman three and a half years ago, one of the first phone calls he got was from a counselor at the
Center. He saw a counselor and started participating in the program and for two years the counselors
provided him with a lot of personal attention, not only with academic and financial aid advising but also
with personal advising that has really helped him. The staff at the Center has made him feel comfortable
because they have been through similar experiences. The staff also participates in the events and
extracurricular activities on campus. He praised the Center for the personal attention and support they
have given him; he feels it has been instrumental in his success here.
The second student, DeAndrea Jones, then spoke. She is a senior who plans to attend
graduate school next year to further her studies in special education and is a member of the national
board for her sorority. Ms. Jones said that the Center has been a major part of her college experience as
well. It has been her major support, because of the guidance, advice, and motivation provided as well as
their open-door policy for students. Ms. Jones also participates in the Student Support Services program
and is working for them as a supplemental instruction leader. In that position, she facilitates student
learning. She ended her remarks by expressing gratitude for the opportunity to be a part of the Center
and the Student Support Services program.
Ms. Shuford emphasized the importance her office places on getting students involved in activities,
programs, and events sponsored by the Center. She, then, opened the floor to questions.
Mr. Bibb asked for more information about the diversity workshops and the response to them.
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Ms. Shuford said the diversity workshops, particularly when done in a classroom setting, have been wellreceived and have had a positive impact on students. A number of diversity issues are covered ethnicity, race, gender stereotypes and other subgroups that exist in today's society, so that students are
prepared for a global environment when they leave BGSU. Cultural competencies must come from other
parts of the institution as well, but these one-time events allow students to focus on and talk openly about
their perspectives on diversity. Many students have not been exposed to ethnic and racial diversity, so
when they come to Bowling Green State University, they see BGSU as a very diverse community.
Conversely students of color question the existence of diversity.
Because people are often
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uncomfortable talking about issues of diversity, an environment is created in the workshops that permits
people to say what is on their minds and not assume that everyone knows all of the answers. It is set up
as a collaborative learning experience in which all participants learn about the issue together. This
programming is still in its infancy but is being expanded with the goal of reaching as many students as
possible.
Ms. Newell noticed that in the ethnic breakdown, one of the biggest growth areas is "other" and wondered
what kind of student is "other".
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Ms. Shuford responded that sometimes students don't list their race. There are increasing numbers of
biracial and multiracial students on campus who, rather than choose one or the other, may list "other".
The word must be getting out that BGSU is a good place to be for biracial students. Sometimes,
however, those students are still forced to make choices in terms of choosing one area of ethnicity over
the other.
Dr. Ribeau directed questions to the students. When you talk to other students about the Multicultural
Center, students perhaps who don't avail themselves of the services, what's the general perception
among other students about what happens at the center? Is it seen as an inclusive place, or a strange
place? What's your sense among students about the center?
Ms. Jones replied that it's like a second home; it's a place where we're always welcome.
Mr. Brewer added that it serves as a resource, as well as a second home. He is able to develop a
personal close relationship with the staff, and students appreciate that there is a place that is available for
resources.
President Ribeau asked Bettina how many students per semester the Center serves.
Ms. Shuford replied that there are about 400 students for both programs, and the focus is primarily on first
year students, particularly with academic support programs. By their junior and senior years, students are
encouraged to use their college advisors more closely and work with faculty to get registered for classes.
Upperclass students, however, are involved in many of the programs and events sponsored by the office.
Some of the students who probably need the services of the Center most are the ones that the Center
has the most difficult time getting to come in. Letters and email are sent and phone calls are made to
encourage them to visit. Although Center staff has not gone to residence halls to knock on doors yet,
they do work closely with the Residential Mentoring Program in Residence Life. Through that program
they can get in touch with one of the mentors, who will personally contact the student and say, "Well, you
haven't been to the center yet, and you really need to go over there because they can provide some good
services for you."
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In addition not all students, particularly students of color, may feel comfortable coming to the Center,
because of where they are with regard to racial identity development. Of course, some students are
served out of Athletics or through the UPAS Program in Academic Enhancement, and the Center works
very closely with those units to ensure that students don't fall through the cracks.
Mr. Bryan asked the students what attracted them to Bowling Green State University, as students of color
and a minority coming into a small, rural Ohio environment, and whether Bowling Green did anything that
helped make them feel comfortable when they got here.
Mr. Brewer said when he was seeking a college, he didn't really look too closely at the diversity of the
campus. BGSU had the right location, the program he wanted, and was the right size. When he got
here, he was introduced to the resources that the center offered and attended a program before the
semester started to welcome multicultural students. In general, he felt like a part of this University right
from the beginning, and that personal touch has continued throughout the time he's been here. There are
several multicultural organizations on campus and The Latino Student Union sought Mr. Brewer out to get
involved. This was another way he was made to feel a part of the university.
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Ms. Jones came to Bowling Green State University because she heard it was the best state school in
Ohio. When she got here she used the services of the Center. Her first counselor was Manuel Vadillo
and she saw him about two weeks after she arrived when she was having a few problems adjusting. The
Center made her feel welcome and made the transition to college easier for her.
Ms. Shuford added that room and board scholarships are given to prospective students of color who have
achieved academically in high school, which sometimes affects the final decision on whether students will
attend Bowling Green State University. Both Ms. Jones and Mr. Brewer are very academically talented in
addition to their leadership abilities. They both have a 3.5+ GPA.
Dr. Ribeau reminded the Trustees that one of the goals established when he started four and a half years
ago was to significantly work to diversify the campus. If one looks at the numbers, there has been a
steady and significant growth in enrollment of African American, Latino and "other", which are to a large
extent mixed parentage, students. The support of Multicultural Affairs and other similar programs on
campus not only allow BGSU to get students here but also allows them to be successful.
Firelands College Representative - Jeannine Studer
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Dr. Studer thanked the Trustees for their renewed support of the Firelands Campus and for agreeing to
have their March 3 meeting there. She also acknowledged Dr. Ribeau's and the Deans' continued interest
in Firelands. Consultants have been hired to talk with different publics about some of Firelands' space
needs and to prepare a report by the end of January 2000. Priority registration numbers are about the
same as they were last year. The College Advisory Board, however, is actively helping to identify
enrollment and retention strategies for the college. The College Advisory Board has formed three
committees that are working with Firelands personnel to address some of its goals this year. These
committees include the Committee on Academic Affairs, Committee on Resources, and a Committee on
Public Affairs. Dr. Studer concluded by saying that a marketing consultant had been hired to help
develop a recruitment plan and marketing campaign for Firelands College.
Administrative Staff Representative - Paul Lopez
Mr. Lopez provided an update on ASC goals. Human Resources has received a number of unit merit
documents, but there are still many that need to be completed. ASC will be following up on this. The
performance evaluation study conducted by BGSU's Institute for Psychological Research and Application
is completed. The Administrative Staff Handbook is being put into an electronic format so that it can be
accessed over the Web and through Human Resources. Professional development workshops will be
held again this year, and will be open to all BGSU staff, students and faculty. This year's focus will be on
core values. Further, the Professional Development Committee has notified all administrative staff of the
availability of professional development grant funds through Human Resources. Administrative Staff
Council is emphasizing the use of its listproc to enhance communication among its constituents, and a
website to deliver more information should be finished soon. The Scholarship Committee is trying to find
ways to increase the corpus of that endowment. The Administrative Staff Salary Committee met with
Human Resources and asked them to research what is already in place regarding compensation for
administrative staff who teach. Mr. Lopez thanked Rebecca Ferguson for meeting with them regularly to
help them understand compensation and thanked Donna Wittwer for working with the Personnel Welfare
Committee in crafting fair and consistent compensation. He feels they are heading in the right direction
and making progress with fine-tuning individual salaries, compression and conversion equity, and
addressing market concerns. The end result is an environment where all can move through their pay
ranges on the basis of performance measured by fair and consistent instruments. It seems like a daunting
goal, but they will get there.
Classified Staff Representative - Harold Williams
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Mr. Williams reported on behalf of Classified Staff in Mr. Blackwood's absence. He directed the Trustees
to a copy of the performance-based reward system survey sent recently to all part-time and full-time
classified staff. Surveys are to be returned by December 15, and results will be compiled shortly
thereafter.
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Faculty Representative - Leigh Chiarelott
Dr. Chiarelott gave a report on behalf of Faculty Senate in Dr. Garrity's absence. Faculty Senate and the
entire faculty express condolences to the family of Dante Thurairatnam, Associate Dean of Continuing
Education, upon his recent death. He expressed appreciation to the Trustees for their approval of a
revision to the fee waiver policy. The Senate Executive Committee has also requested that references to
ERIP and SRP be removed from the Charter. Those editorial changes will be considered by Faculty
Senate in the future.
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Future business for the Faculty Senate includes a Charter amendment in the Faculty Senate Budget
Committee functions, a charter amendment to the charge of the Senate Executive Committee that will
allow SEC to act on behalf of standing committees and conduct important Senate business in the
summer, changes to the Faculty Personnel and Conciliation committee procedures to provide a more
appropriate timeline to process the necessary information, and modifications in the University's Conflict of
Interest Policy. He concluded by extending to Trustees and their families best wishes for the holiday
season and coming New Year.
Undergraduate Student Representative - Clint Gault
Mr. Gault reported that the USG legislative branch has passed four bills. The first proposes the addition
of shuttle shelters to some of the shuttle stops. The second requests additional lighting and emergency
telephones in different areas of campus, particularly the Lot 6 overflow. The third and fourth bills deal
more with convenience issues, i.e. the use of the Big Charge off campus and addition of bike racks to Lot
6 and its overflow.
The Make-A-Difference Day coordinated by USG was well received. Senators picked up trash around the
campus, helped out with Latinopalooza, and painted sheds and did other work in the local community.
Mr. Gault thanked Jim Beaupre for the use of the shuttle buses for the day. Another community service
activity undertaken by some student government members was a visit to an elderly home, this past
Saturday, where they had cookies with residents.
The USG newsletter has been changed from a bi-weekly publication to a monthly one. It highlights
current events and projects of USG. It is sent to every student on campus and various faculty,
administrators, organizations, community members, and the Board of Trustees.
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USG is planning a high school leadership retreat. Letters have been sent to 40 different schools inviting
their student leaders to participate in this workshop at the end of January. Eight USG members will be
attending a leadership conference at Texas A&M.
Pouring rights has been an important issue with student government. Because of differing student
opinions, two different committees were formed; each wrote legislation to reflect its respective viewpoints
and engaged in healthy debate defending their stance.
The importance of young student leader recruitment will be emphasized by USG for the rest of the year.
It's key to the operation of student organizations, and is going really well, so they want to maintain that
momentum through spring semester.
Graduate Student Representative - Robert Smith
Mr. Smith began his remarks by complimenting the Multicultural Affairs and Academic Initiatives Office for
the outstanding conference held this past weekend. He attended a session on leadership and another on
interpersonal relationships. There were some very talented and bright students that really made the
experience wonderful for him.
Graduate Student Senate through the arduous work of its senators and committee chairs has been
influential in a number of programs. The International Affairs Committee has worked with the Office of
International Programs and provided support for programs targeting the international student population.
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The work of this committee is viable to providing the opportunity for diverse bodies of graduate students
to feel a part of the BGSU community and vocalize their concerns and ideas.
For several semesters, GSS Representatives-At-Large Bill Arnold and Don Pryor have worked diligently
to develop discourse and dialogue concerning a resource center targeting the needs of young men. This
center would provide research-based education and support for young men entering adulthood in an
effort to help them through the difficult transition. Efforts to make men feel more comfortable with
themselves and less pressure by unrealistic stereotypes is the cornerstone of this initiative. By
developing the awareness of men, a healthier, more stable campus community and more positive
relationships should follow.
The National, State, and Community Affairs Committee has organized some town hall meetings to
provide healthy dialogue among graduate students, undergraduate students, the Bowling Green
community, faculty, and administrators regarding campus issues.
GSS also began providing lunchtime forums titled "Soup and Substance" for graduate students to present
research ideas. The critical exchange of research plans and ideas is at the very heart of the graduate
school experience. Mr. Smith concluded by saying that although this is only a small list of the work GSS
has undertaken, it shows the vital role graduate students play in creating a positive and developmental
experience for all students on campus.
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President Ribeau made some concluding remarks. He thanked members of his Cabinet, constituent
groups, the undergraduate and graduate student population, classified and administrative staff, and the
faculty for making this a very successful fall. He assured them that the countless hours they put in on
behalf of Bowling Green State University do not go unnoticed. The reason that BGSU is at this stage of
its evolution and development is because of the sacrifices and hard work of many people, the strength of
the academic programs and the satisfaction of its students. All of these things just didn't happen. The
University community can be rightfully proud of all its accomplishments, which could not have happened
without the Board's support. A great institution is a combination of a lot of factors. Every member of the
community must contribute in a significant way and it's the things they are doing on behalf of the
university that will secure its future, 50...75... 100 years from now. The university is a stronger and better
place because of all the efforts of the members of its community.
Chair Stroh also thanked the University constituents for their contributions, work, and dedication. This is
a year of connections, and as alumni and other friends of the University are contacted - some of them for
the first time in 15-16 years - they always speak about their interests and what Bowling Green State
University did for them.
On behalf of the Board, Chair Stroh wished happy holidays and a prosperous New Year to all.
ADJOURNMENT
The meeting was adjourned at 2:45 p.m.
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